Worksheet 5 – Summarizing Product Market Readiness
Transfer the three most promising products and their strong and weak areas from Worksheet 1, Step 2 (scores indicate strong and weak areas of the products).
	Product name
	Strong areas 
	Weak areas (to be improved before marketing)

	Product 1


	
	

	Product 2


	
	

	Product 3


	
	


Transfer from Worksheet 2.
	Product name
	Target 

market 
	Who will produce?
	How conservation threats addressed?
	Socio-economic and other benefits

	Product 1


	
	
	
	

	Product 2


	
	
	
	

	Product 3


	
	
	
	


Transfer the following from Worksheet 3 (based on most likely scenario).

	
	Product 1
	Product 2
	Product 3

	Variable cost per unit

	
	
	

	Total annual fixed costs
	
	
	

	Annual production and sales (units)
	
	
	

	Cost per unit (both variable and fixed)
	
	
	

	Expected sales price (per unit)
	
	
	

	Expected contributed margin (per unit)
	
	
	

	Expected annual profits
	
	
	

	Break Even Point (BEP)
	
	
	


Transfer from Worksheet 4.
	
	Product 1
	Product 2
	Product 3

	Coordination and linkages to be developed for improving production and marketing (name of key participants)



	
	
	

	Skills, technologies, and resources to be developed and managed for conservation marketing
	
	
	


